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Abstract

Considering the enormous potential of conflict management and despite the
acknowledgement of its immense contribution to organizations, its performance and
sustainability still fall below expectations in many organizations. This study investigates
the relationship that exists between emotional intelligence and conflict management in
Nigeria Brewery plc, Ama, Enugu State, Nigeria. To achieve the stated objectives of the
study, a survey research design was adopted to gather data for the study through the
administration of 217 respondents purposely selected for the study. Both descriptive and
inferential statistics of linear regression, was used to achieve all the objectives of the study.
The result from the hypotheses discovered that there is significant relationship that exists
between effective communication and collaboration among staff of Nigeria Brewery PLC
Ama, Enugu State (p=0.00<0.005). Also, there is significant relationship that exists
between self-awareness and accommodating among staff of Nigeria Brewery PLC Ama,
Enugu State (p=0.00<0.005) and there is significant relationship that exists between
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empathy and compromise among staff of Nigeria Brewery PLC Ama, Enugu State
(p=0.00<0.005). The study concluded that between effective communication contribute
positively to collaboration among staff of Nigeria Brewery PLC Ama, Enugu State and
self-awareness perform effective role in accommodating among staff of Nigeria Brewery
PLC Ama, Enugu State. The study recommended that staff of the Nigeria Brewery PLC Ama,
Enugu State need to exercise more empathy in order to create room for compromise among
staff of Nigeria Brewery PLC Ama, Enugu State, Nigeria.

Keyword: emotional intelligence, conflict management, communication, collaboration,
self-awareness.

Introduction

The ability to recognize, comprehend, and regulate one's own emotions as well as those o
f others is referred to as emotional intelligence. Estelle michinov (2022) noted that
Appraisal of emotion in oneself involves the ability to accurately perceive and monitor
one’s own deep emotions and to express them naturally. Picking up on emotions is critical,
but we also need to be able to put ourselves in someone else's shoes in order to truly
understand their point of view (Kendra, 2024). Appraisal of others’ emotions is the ability
to accurately perceive and understand the internal and extern emotions of others. In the
context of conflict management, emotional intelligence helps leaders to better understand
the underlying feelings and motives of people involved in the dispute, and to build conflict
resolution tactics that take these emotional variables into consideration, thereby de-escalate
tense situations, facilitate productive dialogue, and find mutually beneficial solutions
(Jackreece, Dearson and Omonzejele, 2023). Ridwan, lyos and Fitrianing (2023)
concluded that the level of emotional intelligence is positively correlated with conflict
management strategies such as collaborating, compromising, and accommodating. Aggad
et al. (2019) in their study revealed emotional intelligence and conflict management styles
were positively and significantly related. Furthermore, researchers revealed that conflict
management styles had a significant mediating influence on the relationship between

emotional intelligence and conflict management styles.
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Onwuka and Nwakoby (2021) noted that individuals with greater degrees of emotional
intelligence could better cope with environmental demands and pressures, and emotional
intelligence comprises self-awareness, self-management, self-motivation, empathy, and
social skills. Chen et al. (2019) noted that individuals with greater degrees of emotional
intelligence could better interpret, control, and utilize emotional information than those
with lower levels. As a result, individuals have an inclination to participate in conflict
management in stressful situations such as Workplace disputes will vary (Ma & Liu, 2019).
Thus, emotionally intelligent individuals are able to communicate effectively and relate
well with others. Employees within an organization are sourced from diverse backgrounds,
each possessing unique physical, emotional, and psychological characteristics. This
diversity extends to their educational qualifications, ranking, and positions within the
organization. These variations can lead to disagreements and discord, thus making conflict
an expected occurrence in workplaces where individuals with different attributes unite to
pursue a shared organizational objective. In such scenarios, individuals may engage in
competition for various resources, such as power, influence, and position, thereby giving
rise to conflicts. Nwafor and Baridam-Ngobe (2020) posit that it is a state of discord
caused by the actual or perceived opposition of needs, values, and interests between people
working together in an organization. Consequently, when individuals collaborate as a team,
conflict emerges as a foreseeable consequence (Ayinde, Bolarinwa, Alarima, Kazeem, &
Kareem, 2021).

Conflict management is highly dependent on many factors, one of which is emotional
intelligence (Al-Hamdan, 2019; Ibrahim, 2019; Yuan, 2019). Lacking critical emotional
skills can lead to workplace conflict, such as misunderstandings, due to an inability to
recognize or understand emotions (Landry, 2019). Higher levels of emotional intelligence
can positively influence a person’s emotional and physical health as well as make them
more resilient to stress (Kubala, 2022). Self-awareness allows individuals to regulate their
emotions in a manner that is appropriate for the situation (Babatunde, Fanisi & Haruna,
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Sunday & Omotayo, Adeshina, 2023). This is a key skill for strong leaders, as it requires
a high level of empathy compassion, self-awareness and kindness; All these abilities can
greatly help with conflict resolution (Channel, 2023). According to Herbert and Marquette
(2021), conflict can be harmful and, at the same time, generate significant cracks in an
organization’s structure. However, it can also be a vehicle for bringing the organization
and the individuals inside it from inertia to a new level of effectiveness (Kamal A, Al-
Ghamdi SG, Ko¢ M, 2020). It depends on how the conflict is managed. For every
organization, an optimal level of conflict exists, which is considered highly functional as
it helps to generate good performance. However, when the conflict level is too high, it
becomes dysfunctional, and performance suffers (Onuorah, 2019). Conflict management
is the action taken by actors or third parties in order to direct disputes to certain outcomes
that may or may not produce an end in the form of conflict resolution, namely producing
calm, positive things, creativity, or consensus (Caputo, 2019; Cronin, 2019). Conflict
management is the ability of the process or method used by individuals to deal with
problems by finding solutions so that they can end conflicts or problems (Chen, 2019;
James-Kangal, 2019). Conflict affects the organization either negatively or positively,
depending on the handling strategies deployed (Onuorah, 2019). Accommodating,
collaboration, and compromise are common strategies for managing conflict.

Nowadays, conflicts are taking up so much time and energy in many Nigerian firms,
particularly Nigeria Brewery plc, that it appears as though conflicts are the main focus of
these organizations. This development is largely due to the inability of leaders in Nigeria
to work organizations to view the management of conflict as systematically as they view
information, human resources, etc. and Unresolved Conflict in the organization generates
many serious consequences involving financial and human cost (Nwokedi, Osaheghe,
Okereke & Gbenga, 2022). Conflict resolution parties involved find it difficult to allow the
other party to win the situation for the sake of peaceful coexistence, and also, after conflict
has been resolved, individuals involved tend not to feel satisfied, thereby not relating to or
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maintaining the same level of relationship with one another. The implication of this is that
it destroys the basis for cooperation and teamwork among organizational members, thereby
opposing the synergy needed for goal attainment. Furthermore, this tends to divert attention
from organizational goal attainment, thereby creating anxiety, a lack of trust, and a loss of
morale among conflicting parties. As a result of this, there is a need to integrate emotional
intelligence (empathy, self-awareness, and effective communication) to address this issue.
The study seeks to investigate the relationship that exists between emotional intelligence
and conflict management at Nigeria Brewery plc, Ama, Enugu State, Nigeria. However,
the specific objectives are to: determine the level of relationship that exists between
effective communication and collaboration, evaluate the degree of relationship that exists
between self-awareness and accommodating, examine the extent of relationship that exists
between empathy and compromise among staff of Nigeria Brewery PLC Ama, Enugu
State.

Review of Related Literature

Emotional intelligence

Emotional intelligence is often described as a set of competencies that enable individuals
to navigate the complex terrain of human emotions (Nicolae 2023). Estelle michinov
(2022) noted that Appraisal of emotion in oneself involves the ability to accurately perceive
and monitor one’s own deep emotions and to express them naturally. Onwuka and
Nwakoby (2021) noted that individuals with greater degrees of emotional intelligence
could better cope with environmental demands and pressures. emotional intelligence is
essential for consciously managing oneself’s emotional sphere and other people, it is a
condition for creativity and quick adaptation to working conditions (Sharov and Vira,
2024). Emotional intelligence offers a lens through which to understand and navigate the
complexities of emotional experiences in the workplace, emphasizing the importance of
self-awareness, empathy, and emotion regulation in fostering productive relationships and

organizational success (Ogonda, 2024). Emotional intelligence helps to relate well with
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others in a team, making it easier to solve workplace issues or disagreements in a calm and
constructive manner ( Dearson, Omonzejele and Jackreece 2023). It is useful for navigating
work-life relationships, education, and mental and physical wellbeing (Kendra & Williams,
2022). Being emotionally intelligent makes it possible for you to communicate clearly,
sympathize with others, and be self-conscious as well as socially aware. Our work and
home situations are influenced by the way we react to each other and ourselves. Living in
this world involves connecting with a wide variety of individuals and embracing change
and unexpected experiences on a daily basis. The secret to how you react to the things life
throws at you is emotional intelligence. It's also essential to having compassion and
comprehending the underlying motivations of other people's behavior.

Conflict management

Conflict management refers to the process of identifying, addressing, and resolving
conflicts in a constructive and effective manner. It aims to identify, overcome, resolve and
prevent conflicts that may arise in the work environment (Sholihah, 2020). Proper handling
of conflict not only reduces tension in the work environment, but also creates a more
harmonious relationship between employees and management (Margaretha, 2019).
Management's role in managing conflict is not only limited to resolving existing conflicts,
but also includes proactive prevention efforts to ensure a healthy and productive work
environment for all employees (Suryani & Yoga, 2019). Agbo (2020) asserted that conflict
management mechanisms are applied in the organization, increased employees’ attitude to
work positively, while low regard for conflict management strategies reduced employees’
attitude toward work. Conflict management seeks to resolve the disagreement or conflict
with positive outcomes that satisfy all individuals involved or are beneficial to the group
(‘Yasmyne, Vickie, Tammy, and Butler, 2023). According to Hasim et al. (2021), effective
conflict management also assists businesses in identifying and addressing underlying
issues that may impede their effectiveness. Conflict management strategies refer to the

internal mechanisms used in resolving conflicts and Effective conflict management will
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lead to a conducive working environment, promotion opportunities, and movement
directed towards non-violent reconciliation or basic clashing interests (Igbokwe 2024).
Onwuka and Nwakoby (2021) posited that conflict management involves implementing
strategies to limit the negative aspects of conflict and to increase the positive aspect of

conflict at a level equal to or higher than where the conflict is taking place.

Theoretical Review

Positive psychology theory

This study was anchored on positive psychology theory, Seligman (2012) described
positive  psychology theory as focusing on "the study of positive
emotion, of engagement, of meaning, of positive accomplishment, and of good
relationships”. The positive psychology approach aims to promote harmony or optimal
functioning in individuals and institutions (Seligman, 2012). The positive psychology
approach to understanding workplace-related Harmony shows promise and is one of the
newest theories to be applied to work (Thomas, 2018; Folger, 2013). This approach
encompasses a management-
focused emphasis on enhanced employee engagement and productivity resulting from
optimal conditions and an employee-focused focus on personal well-being resulting from
optimal conditions ( Bakker, 2008). In addition, the positive psychology approach focuses
on recognizing and fostering positive organizational behavior, individual strengths, and
the reciprocal nature of workplace conditions and individual strengths. Practical
applications in the workplace are increasingly building on theoretical frameworks and
research findings generated by the positive psychology approach (Ashleigh, 2012). The
Individual difference characteristic of emotional Intelligence, which has become a central
concept in the positive psychology approach to the workplace, may be a platform for
developing intra-personal and interpersonal  workplace characteristics such as

collaboration, teamwork and goal attainment. Emotional Intelligence is embedded in
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environmental and social contextsand thus falls into the positive
psychology conceptualization of the individual in the context of institutions and groups
(Diener, 2009). Self-awareness, empathy and effective communication are core
components of emotional intelligence and may facilitate employees’ mastery of
workplace events and reactions to events, encouraging a greater sense of power. The
competencies comprising emotional intelligence may directly facilitate conflict
management. They may also indirectly impact conflict management by encouraging the
development of other qualities such as collaboration, teamwork and goal attainment. This

study will be anchored on positive psychology theory.

Empirical Reviews

Lawani, Arias, Craig, Hare & lain (2024) explored the relationships between emotional
intelligence, preferred conflict management styles, and demographic factors in the
construction sector of the Dominican Republic (DR). A sample of civil engineers in
managerial positions were evaluated using the emotional intelligence appraisal and Rahim
Organizational Conflict Inventory-1l self-assessment tools. Findings revealed that there
was a strong positive correlation between the rated emotional intelligence and the scores
of collaboration and compromise styles, i.e., participants with a higher emotional
intelligence level have a stronger fit within the collaboration and compromise styles of
managing conflicts. For participants with lower emotional intelligence levels, collaboration
and compromise styles were also top preferences, but with no statistical significance.
Significant relationships existed between gender, collaboration, and compromise styles,
and between work experience and collaboration style. There is no significant relationship
between demographics and emotional intelligence. The practical implications are that the
construction industry needs innovative construction managers whose conflict management
styles and emotional intelligence levels are compatible with the culture and overall

organizational objectives.
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Gukssa (2024) explores the interplay between emotional intelligence and conflict
resolution across various cultural contexts, focusing on the United States, Canada, Europe,
and African countries. Drawing on a range of literature, the study investigates how
individuals with high EI competencies navigate conflict resolution strategies, including
negotiation, mediation, and collaborative problem-solving. Using the Social Information
Processing (SIP) Theory as a theoretical framework, the study examines the role of
communication and emotional cues in conflict resolution. Findings reveal a strong
correlation between higher El and a preference for collaborative approaches to conflicts,
where individuals demonstrate constructive dialogue, active listening, empathy, and
emotional regulation. These skills contribute to more positive and productive conflict
resolution outcomes, fostering understanding and trust among conflicting parties.
Moreover, the study underscores the practical implications for individuals and
organizations, highlighting the importance of EI development programs in enhancing
conflict resolution skills. By integrating EIl assessments into recruitment and promotion
processes, organizations can identify individuals better equipped to manage conflicts,
leading to improved team dynamics and organizational performance. This study
contributes to theory by advancing the understanding of El's specific competencies in
conflict resolution, offering practical insights for individuals and guiding policy
development in conflict management strategies.

Sanjoy and Dwivedi (2024) explored conflict resolution as an indispensable social skill
that is boosted by inherent emotional intelligence. Standardized Tests of Emotional
intelligence and Conflict resolution are conducted over Senior Secondary students
irrespective of Genders to collect data from a sample of 100 students in the from rural and
urban areas in the district of North 24 Parganas, West Bengal, India. Correlation and
inferential statistics were used to analyze the data. The result shows a significant
correlation between emotional intelligence and conflict resolution ability of senior

secondary students, along with a positive effect of emotional intelligence on conflict
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resolution ability. This finding testifies to the importance of Emotional Intelligence for
Conflict Resolution.

Partido and Colon (2023) investigated the relationships that exist between emotional
intelligence and conflict management styles among undergraduate dental hygiene students.
Methods This quantitative cross-sectional survey research study involved a non-
probabilistic sample of undergraduate dental hygiene students in the Western United
States. The survey instrument consisted of three parts: 1. The Rahim Organizational
Conflict Inventory 11 (ROCI I1) included 28 questions measuring 5 CMS; 2. The Emotional
Quotient Self-Assessment Checklist (EQSAC) included 30 questions measuring 6 domains
of emotional intelligence (El); and 3. Demographic questions. The data were analyzed
using descriptive statistics, correlational statistics, and multiple linear regression. Results
responses from 92 participants were analyzed. Most dental hygiene participants had El
scores in the moderate range and mainly used a collaborative and compromising conflict
management style. Total EI scores were significant predictors of collaborative,
compromising, accommodating, and competing conflict management styles. Conclusion
Improving El scores may contribute to the increased use of collaborative and
compromising conflict management styles in dental hygiene education.

Jackreece, Dearson and Omonzejele, (2023) researched on the relationship between
emotional intelligence and conflict management in aluminum companies in Rumokoro,
Rivers State, Nigeria. Factors of emotional intelligence examined are empathy, self-
regulation, and self-awareness, as each relates to conflict and conflict management. The
objective of the study was to ascertain the relationship between empathy, self-regulation,
and self-awareness in aluminum companies. The study employed a cross-sectional survey
design. A questionnaire was used to collect data from employees and managers within the
aluminum companies. The population of the study was up to 557 in aluminum companies
in Rumokoru Rivers State of Nigeria. The data generated were analyzed using
Pearson Product Moment Coefficient Correlation. The Emotional Intelligence Appraisal
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(EIA) questionnaire and standardized conflict management assessment tools were used to
measure emotional intelligence and conflict management styles. The findings of this
research showed a positive and significant relationship between all the independent
variables and the dependent variables. The study concluded, among others, that a manager
who exhibited empathy was more adept at effectively handle conflict. The study
recommended that organizations should identify and nurture managers who possess strong
emotional intelligence competence, as these can help resolve conflict promptly, leading to
organizational effectiveness.

Nadya, Ali and Zaamil, (2022) examined the relationship that exists between emotional
intelligence and conflict management abilities in prisoners at the Class 1l B Batusangkar
detention house. The research method used is quantitative, which is a type of correlational
research. The population in this study was 75 prisoners in November 2020. The author uses
a Likert scale to obtain the required data on emotional intelligence and conflict
management skills. The results showed a significant relationship between emotional
intelligence and the conflict management abilities of prisoners in the Class 1B Batusangkar
Detention Center. This is evidenced by the results of the correlation test, which show that
the recount is greater than the table; thus, it can be concluded that the alternative hypothesis
(Ha) is accepted and the null hypothesis (HO) is rejected. This means that emotional
intelligence is related to conflict management skills.

Methodology

Survey research design was adopted for this study. The research aims to collect data
directly from respondents, based on the fact that survey research design supports the
collection of data primarily through the use of questionnaire, the population of the study
consisted of all Nigeria Brewery Plc Ama employees in Enugu state, Nigeria. the Human
Resource Department reports that 474 people work there overall, Accordingly, 474 people
made up the study's entire population. Taro Yamane (1964) sampling technique was used
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to determine the sample size from the total population of the study which gave the sample
size of 217. the multistage sampling was used to select respondents for the research
questionnaire, source of data for this research is the primary source of data. Data are
collected directly from respondents with the use of questionnaires. Content validity was
selected to examine the correctness of the wording of the instrument and the objectives of
the study, face Validity was adopted to ensure that research instruments measured what it
was supposed to measure. Cronbach Alpha analysis was administered to obtain the
reliability of instrument and a figure of 0.748 and 0.714 respectively was obtained which
shows that the instrument is very reliable. To analyze the relationship between emotional
intelligence and conflict management, this study used both the descriptive and inferential
statistics to analyze the data generated. The data was coded and analyzed using SPSS for

windows version 20.

Data Analysis

Test of Hypotheses

Hypothesis One: Hoi: There is no significant relationship that exists between effective
communication and collaboration among staff of Nigeria Brewery PLC Ama, Enugu State.
Model Summary

Mode |R R Square | Adjusted R |Std. Error of
I Square the Estimate
1 5742 .330 326 .65287

a. Predictors: (Constant), effective communication

The correlation coefficient (R) of 0.574 and coefficient of multiple determinations (R?) of
0.330, one observes that about 33.0% of effect of change in effective communication may
be attributed to a magnitude increase in collaboration among staff of Nigeria Brewery PLC
Ama, Enugu State. In other word, more than 57.4% of the variability in observed change

in collaboration is explained by effective communication. The remaining percentage as
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observed here may be due to other factors that influence collaboration among staff of
Nigeria Brewery PLC Ama, Enugu State which is not covered by this study. The result
from table above shows the significant influence of each of the independent variables
(effective communication) on the dependent variable (collaboration among staff of Nigeria

Brewery PLC Ama, Enugu State)

ANOVA?
Model Sum of | Df Mean F Sig.
Squares Square
Regression | 39.421 1 39.421 92.485 |.000°
1 Residual 80.133 204 426
Total 119.553 205

a. Dependent Variable: collaboration

b. Predictors: (Constant), effective communication

The F-value is obtained by the Mean Square Regression (39.421) divided by the Mean
Square Residual (0.426) yielding F = 92.485. In the hypothesis, the independent variable
(effective communication) was found to have significantly predicted the dependent
variable (collaboration). Therefore, there is an effect of effective communication on
collaboration at F = 92.485. The table shows that the test of effective communication on
collaboration among staff of Nigeria Brewery PLC Ama, Enugu State is significant at 0.000
p-values. The null hypothesis is thereby rejected.

Coefficients?

Model Unstandardized Standardized [T Sig.
Coefficients Coefficients
B Std. Error | Beta
(Constant) | 1.494 228 6.554 .000
effective |.579 .060 574 9.617 .000
communic
ation

a. Dependent Variable: Collaboration
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Table above also shows that effective communication and collaboration enjoy positive
relationship meaning that effective communication have the potential to increase
collaboration irrespective of their condition. This claim is further supported by coefficient
of effective communication with the value of 1.49%. This indicates that 14% increase in
effective communication will lead to increase of about 57.9% increase in collaboration
among staff of Nigeria Brewery PLC Ama, Enugu State. However, the table revealed that
the predictor variable of effective communication adopted by Nigeria Brewery predicts the
level of collaboration among staff of Nigeria Brewery PLC Ama, Enugu State with ( =
574; t = 6.554; p<0.05). The null hypothesis is therefore rejected.

Hypothesis Two:

Ho2: There is no significant relationship that exists between self-awareness and
accommodating among staff of Nigeria Brewery PLC Ama, Enugu State.

Model Summary

Mode |R R Square |Adjusted R |Std. Error of
I Square the Estimate
1 7428 551 548 52984

a. Predictors: (Constant), self-awareness

The correlation coefficient (R) of 0.742 and coefficient of multiple determinations (R?) of
0.330, one observes that about 55.1% of effect of change in self-awareness may be
attributed to a magnitude increase in accommodating. In other word, more than 74.2% of
the variability in observed change accomodating is explained by self-awareness. The
remaining percentage as observed here may be due to other factors that influence
accommodating among staff of Nigeria Brewery PLC Ama, Enugu State which is not
covered by this study. The result from table above shows the significant influence of each
of the independent variables (self-awareness) on the dependent variable (accommodating)
among staff of Nigeria Brewery PLC Ama, Enugu State.
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ANOVA?
Model Sum of | Df Mean F Sig.
Squares Square
Regression | 64.665 1 64.665 230.344 |.000°
1 Residual 52.778 204 281
Total 117.443 205

a. Dependent Variable: accommodating

b. Predictors: (Constant), self-awareness

The F-value is obtained by the Mean Square Regression (64.665) divided by the Mean
Square Residual (0.281) yielding F = 230.344. In the hypothesis, the independent variable
(self-awareness) was found to have significantly predicted the dependent variable
(accomodating). Therefore, there is an effect of self-awareness on acoomodation at F =
230.344. The table shows that the test of self-awareness on accomodating is significant at
0.000 p-values. The null hypothesis is thereby rejected.

Coefficients?

Model Unstandardized Standardized |t Sig.
Coefficients Coefficients
B Std. Error | Beta
(Constant) | .922 187 4.928 .000
1 self- 713 047 142 15.177 |.000
awareness

a. Dependent Variable: accomodating

Table above also shows that self-awareness and accomodating enjoy positive relationship
meaning that self-awareness has the potential to increase accommodating among staff of
Nigeria Brewery PLC Ama, Enugu State irrespective of their condition. This claim is

further supported by coefficient of self-awareness with the value of 0.922%. This indicates
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that 9% increase in self-awareness will lead to increase of about 71.3% increase in
accommodating among staff of Nigeria Brewery PLC Ama, Enugu State However, the
table revealed that the predictor variable of self-awareness adopted by Nigeria Brewery
PLC Ama, Enugu State with (B =.742; t =4.928; p<0.05). The null hypothesis is therefore
rejected.

Hypothesis Three

Hos: There is no significant relationship that exists between empathy and compromise
among staff of Nigeria Brewery PLC Ama, Enugu State

Model Summary

Mode |R R Square | Adjusted R |Std. Error of
I Square the Estimate
1 5242 275 271 67315

a. Predictors: (Constant), empathy

The correlation coefficient (R) of 0.742 and coefficient of multiple determinations (R?) of
0.275, one observes that about 27.5% of effect of change in empathy may be attributed to
a magnitude increase in compromise. In other word, more than 52.4% of the variability in
observed change compromise is explained by empathy. The remaining percentage as
observed here may be due to other factors that influence compromise among staff of
Nigeria Brewery PLC Ama, Enugu State which is not covered by this study. The result
from table above shows the significant influence of each of the independent variables
(empathy) on the dependent variable (compromise among staff of Nigeria Brewery PLC
Ama, Enugu State, Nigeria.

ANOVA?
Model Sum of | Df Mean F Sig.
Squares Square
Regression | 32.254 1 32.254 71.180 |.000°
1 Residual 85.189 204 453
Total 117.443 205

a. Dependent Variable: compromise
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b. Predictors: (Constant), empathy
The F-value is obtained by the Mean Square Regression (32.254) divided by the Mean

Square Residual (0.453) yielding F = 71.180. In the hypothesis, the independent variable
(empathy) was found to have significantly predicted the dependent variable (compromise).
Therefore, there is an effect of empathy on compromise among staff of Nigeria Brewery
PLC Ama, Enugu Stateat F = 71.180. The table shows that the test of empathy on
compromise among staff of Nigeria Brewery PLC Ama, Enugu State is significant at 0.000
p-values. The null hypothesis is thereby rejected.

Coefficients?

Model Unstandardized Standardized |t Sig.
Coefficients Coefficients
B Std. Error | Beta
(Constant) ]2.192 185 11.832 |.000
empathy .386 .046 524 8.437 .000

a. Dependent Variable: Compromise

Table above also shows that empathy and compromise enjoy positive relationship meaning
that empathy have the potential to increase compromise irrespective of their condition. This
claim is further supported by coefficient of empathy with the value of 2.192%. This
indicates that 21% increase in empathy will lead to increase of about 38.6% increase in
compromise. However, the table revealed that the predictor variable of empathy adopted
by compromise among staff of Nigeria Brewery PLC Ama, Enugu State with (p = .524; t
= 11.832; p<0.05). The null hypothesis is therefore rejected.

Discussion of Findings
The objectives set by the study and the hypotheses stated have all been tested with
appropriate analytical techniques and findings have been observed. Starting from the first

objective which was to determine the extent of the relationship that exists between effective
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communication and collaboration among staff of Nigeria Brewery PLC Ama, Enugu State
and its accompanying hypotheses which stated that there is no significant relationship that
exists between effective communication and collaboration among staff of Nigeria Brewery
PLC Ama, Enugu State. Findings revealed that there is a statistically significant
relationship existing between effective communication and collaboration among staff of
Nigeria Brewery PLC Ama, Enugu State. This relationship was observed to be a direct or
positive relationship which implies that an increase in the independent variable also leads
to an increase in the dependent variable. That is, when the effective communication among
staff of Nigeria Brewery plc, Ama, increases, it will also lead to an increase in the rate of
collaboration in the organization. That is, effective ccommunicateon with team members
improves collaboration in resolving conflict, strengthens relationships among employees,
promotes mutual respect and trust among collaborating parties, promotes shifting priorities
in order to find a solution, helps in understanding others perspective, needs and concerns
and contributes to sharing of ideas and expertise in collaboration among staff of Nigeria
Brewery Plc Ama, Enugu State. The second objective was evaluating the degree of
relationship that exists between self-awareness and accommodating among staff of Nigeria
Brewery PLC Ama, Enugu State and the hypothesis accompanying this objective was that
there is no significant relationship existing between self-awareness and accommodating
among staff of Nigeria Brewery PLC Ama, Enugu State. the finding reveals that, there is a
statistically significant relationship existing between self-awareness and accommodating
among staff of Nigeria Brewery PLC Ama, Enugu State. It is also instructive to note that
the relationship observed was a positive one and the extent of the relationship seen was a
great relationship. This finding implies self-awareness enhances accommodating style,
helps employees prioritize the interest and demand of another party over their own,
promotes peaceful coexistence in the organization, helps employees to recognize and
manage their emotions among stafff, allows accommodating employee to understand

another party feelings and thought, enables employees to stay any from potential
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disagreement and promotes employee’s flexibility and adaptability. The third objective was
to examine the extent of relationship that exists between empathy and compromise among
staff of Nigeria Brewery PLC Ama, Enugu State. This objective was supported by the
hypotheses that stated that there is no significant relationship that exists between empathy
and compromise among staff of Nigeria Brewery PLC Ama, Enugu State. The finding
shows that, there is a statistically significant relationship existing between empathy and
compromise among staff of Nigeria Brewery PLC Ama, Enugu State. This finding means
that an increase in empathy also leads to an increase in compromise. This means that
empathy enables employees understand each other’s perspective, needs and concern,
allows employees to respond appropriately to the feelings, behaviors and emotions of

others, enables employees to give up something in order to reach a compromise.

Summary of findings

There is significant relationship that exists between effective communication and
collaboration among staff of Nigeria Brewery PLC Ama, Enugu State (p=0.00<0.005).
There is significant relationship that exists between self-awareness and accommodating
among staff of Nigeria Brewery PLC Ama, Enugu State (p=0.00<0.005).

There is significant relationship that exists between empathy and compromise among staff
of Nigeria Brewery PLC Ama, Enugu State (p=0.00<0.005).

Conclusion

Based on the finding of this study, it can be concluded that between effective
communication contribute positively to collaboration among staff of Nigeria Brewery PLC
Ama, Enugu State and self-awareness perform effective role in accommodating among
staff of Nigeria Brewery PLC Ama, Enugu State. The study also concluded that empathy
of emotional intelligence builds a significant relationship with compromise among staff of

Nigeria Brewery PLC Ama, Enugu State, Nigeria.
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Recommendations

The following recommendations were made based on the findings of the study.

1. There is need for continuous in the effective communication in organization so as to
increase collaboration among the staff of the company.

2. There is need for more self awareness among employee in order to retain the level of
accomadation among staff of Nigeria Brewery PLC Ama, Enugu State, Nigeria.

3. Employee of the Nigeria Brewery PLC Ama, Enugu State need to exercise more
empathy in order to create room for compromise among staff of Nigeria Brewery PLC

Ama, Enugu State, Nigeria.

References

Al-Hamdan, Z. (2019). The impact of emotional intelligence on conflict management
styles used by jordanian nurse managers. Journal of Nursing Management, 27(3),
560-566. https://doi.org/10.1111/jonm.12711.

Aqqgad, N., Obeidat, B., Tarhini, A. and Masa’deh,R. (2019). The relationship among
emotional intelligence, conflict management styles and job performance in Jordanian
banks. Int. J. Human Resources Dev. And Manage. 19 : 225-265.

Ayinde, A. F., Bolarinwa, K. K., Alarima, C. I., Kazeem, H. O., & Kareem, S. T. (2021).
Workplace Conflict and Employees’ Job Performance in Agro-Services Corporation,
Ogun State, Nigeria. Journal of Agricultural Extension, 25(4), 43-49.

Babatunde, Fanisi & Haruna, Sunday & Omotayo, Adeshina. (2023). Emotional
Intelligence in Conflict Management and Leadership Effectiveness in Organizations.
International Journal of Research.

Caputo, A. (2019). Ten years of conflict management research 2007-2017: An update on
themes, concepts and relationships. International Journal of Conflict Management,
30(1), 87-110. Channel, 2023).

https://journals.unizik.edu.ng/ijomr Vol.5 | No. 2 | September 2024 ijomruunizik@gmail.com Page|387



https://journals.unizik.edu.ng/ijbmr
https://doi.org/10.1111/jonm.12711

INTERNATIONAL JOURNAL OF BUSINESS AND MANAGEMENT RESEARCH

Chen, H. X. (2019). Emotional intelligence and conflict management styles. International
Journal of Organizational Analysis, 27(3), 458-470

Dearson, J. V., & F. E., O. (2023). Emotional Intelligence and Conflict Management of
Aluminium Companies in Rumokoro, Rivers State. Asian Journal of Economics,
Finance and Management, 5(1), 449-464

Estelle Michinov(2022), The Moderating Role of Emotional Intelligence on the
Relationship Between Conflict Management Styles and Burnout among Firefighters,
Safety and Health at Work, Volume 13, Issue 4, 2022, Pages 448-455, ISSN 2093-
7911,

Gukssa, A. (2024). Role of Emotional Intelligence in Conflict Resolution
Strategies. International Journal of Human Resource, 1(1), 13

Hasim, D., Dahlan, D., & lIriawan, H. (2021, March 31). Conflict Management on
Employee Performance in Public Organizations. PINISI Discretion Review, 4(2),
299.

Herbert S, Marquette H. COVID-19, governance, and conflict: emerging impacts and
future evidence needs. Open journal of social sciences. 2021;11(4).

Igbokwe, Philomena Ify. (2024). Conflict Management and Organizational Performance.
Global Research Review in Business and Economics. 10. 54-61.

Jackreece, violet Dearson. and Omonzejele, F.E. Conflict Resolution and Leadership
Effectiveness in Organizations: The Role of Emotional Intelligence. Innovative
Journal of Art and Social Sciences. Vol. 5, No. 5, 2023, pp. 179-190.

Jackreece, violet Dearson. and Omonzejele, F.E. Conflict Resolution and Leadership
Effectiveness in Organizations: The Role of Emotional Intelligence. Innovative
Journal of Art and Social Sciences. Vol. 5, No. 5, 2023, pp. 179-190.

Y e

James-Kangal, N. (2019). Conflict management in emerging adults’ “nonrelationships.”

Couple and Family Psychology: Research and Practice, 8(2), 63-76.

https://journals.unizik.edu.ng/ijomr Vol.5 | No. 2 | September 2024 ijomruunizik@gmail.com Page|388



https://journals.unizik.edu.ng/ijbmr

INTERNATIONAL JOURNAL OF BUSINESS AND MANAGEMENT RESEARCH

Kamal A, Al-Ghamdi SG, Ko¢ M. Modeling and understanding the impacts of efficiency
measures on fleet fuel consumption in vehicle importing countries: a case study of
Qatar. Journal of Cleaner Production 2020;259:120619.

Lauren Landry (2019). Why emotional intelligence is important in leadership. Harvard
Business School is online. https://online.hbs.edu/blog/post/emotional-intelligence-
in-leadership

Lawani, K., Arias Abad, L.A., Craig, N., Hare, B. and Cameron, I. (2024), "Exploring
emotional intelligence and conflict management styles in Dominican Republic
construction industry", Journal of Engineering, Design and Technology, Vol. 22 No.
1, pp. 89-119. https://doi.org/10.1108/JEDT-09-2021-0485

Ma, J., & Liu, C. (2019). The moderating effect of emotional intelligence on the
relationship between supervisor conflict and employees™ counterproductive work
behaviors. International Journal of Conflict Management, 30(2), 227-
245.Margaretha, 2019).

Nadya Nadya, Ameer Ali, and Zaamil Zaamil. (2022). Emotional intelligence and conflict
management capabilities in  prisoners World Psychology. 1. 54-70.
10.55849/wp.v1i2.94.

Nicolae Sfetcu. (2023). Philosophy of Emotional Intelligence. Cunoasterea Stiintifica. 2.
10.58679/cs26889.

Nwafor, A. C., & Baridam-Ngobe, L. (2020). Workplace Conflict and Employee
Performance in Higher Education Institutions in Rivers State, Nigeria. Journal of
Strategic and Internet Business, 5(1), 1027-1033.

Nwokedi, B. E., Osaheghe, I. I., Okereke, A. A., & Gbenga (2022). Conflict management
and organizational Performance in Breweries of southeast of Nigeria. British
International Journal of Business and Marketing Research. VVolume: 5; Issue: 04,
July-August, 2022. ISSN: 2758-6352.

https://journals.unizik.edu.ng/ijomr Vol.5 | No. 2 | September 2024 ijbmruunizik@gmail.com Page|389



https://journals.unizik.edu.ng/ijbmr
https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership
https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership
https://www.emerald.com/insight/search?q=Kenneth%20Lawani
https://www.emerald.com/insight/search?q=Luis%20Alfredo%20Arias%20Abad
https://www.emerald.com/insight/search?q=Nigel%20Craig
https://www.emerald.com/insight/search?q=Billy%20Hare
https://www.emerald.com/insight/search?q=Iain%20Cameron
https://www.emerald.com/insight/publication/issn/1726-0531
https://doi.org/10.1108/JEDT-09-2021-0485

INTERNATIONAL JOURNAL OF BUSINESS AND MANAGEMENT RESEARCH

Ogonda Victor Samuel. (2024). Emotional Intelligence and Employee Commitment of
Selected Construction Companies in Port Harcourt, pp. 34-47.

Onuorah, A. A. (2019). Conflict management and organizational performance in Nigeria's
public organization. International Journal of Research in IT and Management
(NRIM), 9(1), 18-33.

Onwuka Mary Ebele and Nkiru Nwakoby(2021): Organisational behavior. Anchor Book
publishers Africa, 15 college road Abata Nsugbe. ISBN: 978-978-993-034-0.
Partido Brian & Colon Emily. (2023). Emotional intelligence as a predictor of conflict
management styles among dental hygiene students. International Journal of Dental

Hygiene. 22. 10.1111/idh.12717.

Ridwan, lyos and Fitrianinggsih(2023) Jurnal Keperawatan dan Fisioterapi (JKF), e-ISSN
2655-0830Vol. 6 No.2 Edisi November 2023 -
April2024https://ejournal.medistra.ac.id/indexphp/JKF.

Sanjoy Kumar Nag, & Dr. Shri Kant Dwivedi. (2024). Correlational Effect Of Emotional
Intelligence  On  Conflict Resolution  Ability Of Senior Secondary
Students. Educational Administration: Theory and Practice, 30(5), 294-300.
https://doi.org/10.53555/kuey.v30i5.2842.

Seligman, M. (2011). Flourish: A new understanding of happiness and well-being and how
to achieve them. Nicholas Brealey Publishing.

Sharov, Sergii & Kolmakova, Vira. (2024). The value of emotional intelligence for future
specialists. Véda a perspektivy. 10.52058/2695-1592-2024-1(32)-53-61.

Sholihah, V. M. (2020). Peran Manajemen Sumber Daya Manusia Dalam Mengelola
Pergantian Karyawan. In Seminar Nasional Arah Manajemen Sekolah Pada Masa
Dan Pasca Pandemi Covid-19.

Suryani, N. K., & Yoga, G. A. D. M. (2019). Konflik dan stres kerja dalam organisasi.
Widya Manajemen, 1(1), 99-113.

https://journals.unizik.edu.ng/ijomr Vol.5 | No. 2 | September 2024 ijomruunizik@gmail.com Page|390



https://journals.unizik.edu.ng/ijbmr

INTERNATIONAL JOURNAL OF BUSINESS AND MANAGEMENT RESEARCH

Yasmyne Ronquillo, Vickie L. Ellis, and Tammy J. Toney-Butler (2023). Conflict
management. https://www.ncbi.nlm.nih.gov/books/NBK470432/

https://journals.unizik.edu.ng/ijomr Vol.5| No. 2 | September 2024 ijbmruunizik@gmail.com Page|391



https://journals.unizik.edu.ng/ijbmr
https://www.ncbi.nlm.nih.gov/books/NBK470432/

