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Abstract

This research study deployed entrepreneurial skills as correlates of business expansion in
entrepreneurial venture firms in the state of Imo in Nigeria. Entrepreneurship is gradually
emerging as the driver of economic growth, especially in the emerging economies. The
research also focused on exploring the role that entrepreneurial skills - namely, leadership
and networking have in the development of small enterprises. Past studies have already
demonstrated the connection between these competencies and the performance of
enterprises, but little empirical evidence has existed concerning Imo State. In the study
four dimensions were used: relationship between sales growth and leadership skills,
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relationship between profitability and leadership skills, relationship between sales growth
and networking, relationship between profitability and networking. A quantitative survey
design was used and information was gathered based on 117 employees in purposively
chosen entrepreneurial firms within the three geopolitical zones of the state; Owerri, Orlu
and Okigwe. These were small businesses as each comprised between 5-49 of employees.
A prepared questionnaire was the main tool of the data collection and its reliability was
proved by piloting that gave Cronbach alpha of 0.81. Data were analyzed using descriptive
statistics (mean and standard deviation) and Spearman rank correlation coefficient and
statistical significance was established using p = 0.05. The results showed that leadership
as well as networking skills have significant positive effects on the sales and profitability
of any business. Moreover, leadership-networking interaction also showed a positive
strengthening property of the business development. The paper arrives at a conclusion that
entrepreneurial skills especially leadership skills and network are important ingredients
in growing a business in small business. Their strategic nature is key in improving
performance and competitiveness of firms in emerging economies such as Nigeria.

Keywords: Entrepreneurial skills, Business growth, Entrepreneurial firms.

Introduction

Entrepreneurship has emerged as a powerful engine of economic transformation, offering
innovative solutions to unemployment, poverty alleviation, and inclusive growth—
particularly in developing nations like Nigeria (Chukwuemeka et al., 2025). In Imo and
similar areas, entrepreneurial firms strongly support the economic change; however, they
experience many barriers when it comes to sustainability and development. Being
entrepreneurial by having strong leadership and making connections is now recognized for
the positive effect these skills have on businesses (Onwuka et al., 2025; Emele, 2024).
Because the business world is changing rapidly, entrepreneurs must be ready to develop
and use relevant skills (Jacinto & Jardim, 2021). When it’s difficult for some regions to
achieve needed resources, skill-based entrepreneurship becomes key to control the
situation and tap into the opportunities present (Anoke, Nzewi, & Tukura, 2022). This
situation affects SMEs more, since they are most common in Imo State and their survival

and progress often depend on how capable their founders are.
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Leading is a top skill for entrepreneurs since it helps them guide the company, boost team
spirit and overcome different challenges facing the business. They show leadership in their
firms by inspiring others, providing direction and adjusting to new situations
(Karaun&Kyongo, 2024). Here, innovation and effective strategy help an entrepreneur
achieve outcomes that increase their presence in the market and their profit levels
(Chukwuka&Okonta, 2024). Prior studies show that those with strong management
abilities have what it takes to mobilize resources and address shifts in the market (Eze-Ali,
2025), which are common in Imo State. Because of these skills, organizations in less
developed regions manage to grow which shows that leadership is key in successfully

running a business (Omar, 2022).

Being able to network successfully plays a crucial role in establishing and maintaining
relationships that offer access to markets, critical information, and supportive systems. As
Dauda, Namusonge, and Nyang’au (2023) argue, networking facilitates the exchange of
knowledge and resources, allowing entrepreneurs to tackle common challenges faced by
SMEs. In resource-constrained environments, entrepreneurs place a high value on
networking, using it as a strategic means to boost profitability or expand operations—a
trend observed by Adelaiye, Achugo, and Adetayo (2023) in their study. Imo (2024) further
emphasizes that strong connections offer firms a competitive edge, particularly in terms of
resilience and market positioning. Through strategic networking, entrepreneurs can build
collaborative relationships, form informal alliances, and gain mentorship, all of which
enhance innovation and adaptability in rapidly changing business environments (Anoke,
Osita &Nzewi, 2022). According to Sendawula, Kisubi, Najjinda, Nantale, and Kabbera
(2023), these combined benefits underscore the need to examine how networking skills
align with business performance indicators such as sales and profitability, especially when

designing impactful entrepreneurship interventions in regions like Imo State.
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In most cases, business growth is measured using sales revenue and how profitable the
business is. Using these metrics is common in entrepreneurship studies to examine a
business’s future trends (Goh, Henry, Erika, & Albert, 2022). Expanding sales means the
company has more clients and segment share, while its earnings indicate good management
and proper finances (Sani & Abubakar, 2022). As companies in Imo State grapple with
challenges related to infrastructure, regulatory frameworks, and economic instability, Edet
(2025) emphasizes the growing importance of understanding how entrepreneurial skills
influence their success. Experts in the field agree that the link between entrepreneurial
skills and financial aspects of businesses highlights essential points for business growth
policies and strategies (Isaiah, Musa, & Richard, 2024). Exploring the contributions of
leadership and networking to business growth therefore aligns with broader strategic efforts
aimed at leveraging entrepreneurship to revitalize the region’s economy (Anoke, &

Ibrahim, 2022).

Many papers on entrepreneurship exist in Nigeria, but there is a lack of research on what
entrepreneurial skills help businesses in Imo State grow more. Most literature that exists
focuses on national practices or overall performance, but few studies take into account how
states and their local entrepreneurs are unique (Emele, 2024). This difference matters more
in Nigeria because there are wide gaps in infrastructure, support services and market
conditions around the country (Uzodimma, Iwuoha, & Njoku, 2025). Typically, studies
either focus on leadership or networking alone instead of researching how they relate to
sales and profits (Imo, 2024; Mayanja, Mutebi, & Isingoma, 2025). Closing this gap in
research will allow us to look at skill-based entrepreneurship’s impacts on businesses in
different settings. Emphasizing Imo State would allow for creating careful suggestions that
help single entrepreneurs and improve the regional economy (Iwuoha, Uzodimma, &

Njoku, 2025).
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Despite the recognized importance of entrepreneurship in fostering economic
development, many entrepreneurial firms in Imo State continue to struggle with achieving
consistent business growth. These struggles often stem from limitations in entrepreneurial
skills, particularly in leadership and networking. While some entrepreneurs show potential
in driving their businesses forward, others lack the capabilities to scale operations, increase
sales, or sustain profitability. Without a clear understanding of how entrepreneurial skills
correlate with key growth indicators such as sales and profit, it becomes difficult for
stakeholders to support business development effectively. Therefore, identifying the
relationship between entrepreneurial leadership, networking skills, and business growth in
Imo State is essential to improve firm performance and drive economic progress in the

region.

Objectives
The main objective of this study was to investigate entrepreneurial skills as a correlate of
growth of entrepreneurial firms in Imo State. The study specifically:
1.  Examined the level of correlation between leadership skills and sales growth of
entrepreneurial firms in Imo State.
ii. Investigated the level of correlation between leadership skills and profitability of
entrepreneurial firms in Imo State.
iii. Evaluated the level of correlation between networking and sales growth of
entrepreneurial firms in Imo State.
iv. Assessed the level of correlation between networking and profitability of

entrepreneurial firms in Imo State.
Conceptual Review of Related Literature

Leadership and networking as entrepreneurial skills are critical towards the SMEs and
economic development and in the case of Nigeria (Chukwuemeka et al., 2025). Strategic

decision-making and motivation are part of leadership, which is vital in adaptability and
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resilience (Karaun&Kyongo, 2024; Chukwuka&Okonta, 2024). Networking enables the
entry into the markets, resources, and support, essential in resource-low areas where Imo
State is one of them (Dauda, Namusonge, &Nyangau, 2023; Adelaiye, Achugo, &Adetayo,
2023). According to the Resource-Based View of leadership (Barney, 1991; Eze-Alj,
2025), the focus is on leadership as a strategic resource at the internal level, whereas the
Social Capital Theory (Burt, 2000; Imo, 2024; Sendawula et al., 2023) puts an emphasis
on relational networks. Studies conducted in an empirical manner confirm that leadership
and networks have a positive benefit on profitableness and sale (Emele, 2024; Omar, 2022;
Goh et al., 2022). Nevertheless, these dynamics have not been discussed in Imo State

widely (Uzodimma, Iwuoha, & Njoku, 2025) and a local investigation is necessary.
Theoretical Framework

This research was based on two principal theoretical reactions, viz. Resource-Based View
(RBV) and Social Capital Theory. Resource-Based View (RBV) assumes that when firms
have valuable, rare, inimitable and non-substitutable (VRIN) resources, the firms will
develop a competitive advantage and achieve growth (Barney, 1991). In the RBV model,
skills and abilities of entrepreneurs that are intangible like leadership and strategic
decision-making are considered as valuable resource to firm performance. When
entrepreneurs are able to mobilize their internal resources, they are at the advantage to
interact with dynamic market conditions (Eze-Ali, 2025). In this sense, leadership is a
strategic value, that shapes innovation, resource distribution and competitiveness
overhanging in the market. This is augmented by the Social Capital Theory which
reinforces the worth of the relationship and networks that an entrepreneur possesses.
According to the theory, information, trust, cooperative behaviour as well as all
entrepreneurs perform well due to the flow of these elements through social ties (Burt,
2000). Social capital is even more essential in the areas of formal support systems that are

weak, such as Imo State. Investors that network adequately tend to get financing,
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mentorship, and new markets (Imo, 2024; Sendawula, Kisubi, Najjinda, Nantale, &
Kabbera, 2023). In synergy, both RBV and Social Capital Theory give a comprehensive
picture of how internal capabilities and external relationships advance the development of

Entrepreneurial firms.

Empirical Review

The presence of entrepreneurial skills and the relationship with the performance of the
business have been discussed in a number of empirical studies. According to a study by
Emele (2024), there is a considerable positive correlation between transformational
leadership behaviours and profitability in contingent upon whether leadership
competencies have any relationship on SME performance in southeastern region of
Nigeria. The research pointed out linkages of visionary leadership and team motivation in

boosting performance of firms.

Equally, Omar (2022) conducted a research on the influence of leadership flexibility on the
growth paths within the uncertain markets. The results showed that adaptive leaders that
adopt strategic foresight and risk management methods are more likely to record success

in the growth of their sales in turbulent economic environments.

Dauda et al. (2023) studied about the relevance of social networks to survival of SMEs in
Nairobi and found that the stronger the ties between a firm and the outsiders, the better are
the chances that the firm will avail funding and market opportunities. The research has

pointed out that networking is not just a supporting role but a growth strategy.

Adelaiye et al. (2023) have also looked at the role of informal networking to aid in the
entrepreneurial development of underserved areas in Nigeria. The findings revealed that
informal networks such as family and community networks have strong impacts on the

mobilization of resources as well as access into the market. Similar findings were identified
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by Sendawula et al. (2023), who established a strong correlation between networking
intensity and profitability among the Uganda SMEs. The research found out that
networking resulted in better exchange of information as well as boosting of trust and

customer retention which are key elements in achieving sustained growth.

Further, Goh et al. (2022) proved that entrepreneurial skills determine sales and margins
profitability, especially when they are coordinated with productive marketing and
operational policies. In their note, they explained that leadership is synergized with
networking and leads to improvement in the overall performance of firms. Nevertheless,
there is a loophole in the available literatures at the state level especially in Imo State.
While several national and regional studies exist, few have explored how entrepreneurial
competencies specifically relate to business growth metrics in Imo’s unique socio-
economic landscape (Uzodimma, Iwuoha, & Njoku, 2025). Addressing this gap is vital for

formulating region-specific policies and interventions.

Research Methodology

In this study, the study relied on a quantitative research design, in particular, the survey
method in a bid to correlate entrepreneurial skills to business growth among entrepreneurs
in the entrepreneurial firms in the Imo State of Nigeria. The study concentrated on the
employees of the entrepreneurial firms selected across the three geopolitical zones of the
state such as, Owerri, Orlu and Okigwe. These companies were chosen non-randomly on
the grounds of their categorization of small enterprises, with each company having less

than 5 to 49 employed personnel, and were still in operation, entrepreneurially oriented.

The final sample size of study comprised 117 employees in the sampled entrepreneurial

firms. These respondents were sampled based on a purposive sampling basis to make sure
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that the sampled participants had a pertinent expertise of the inner operations of the firms,

especially of the topics of leadership, networking and the performance of the company.

A structured questionnaire was used as the primary research instrument in capturing
primary data. In the survey consisted of the closed questions designed to provide
measurable answers that would focus on the main entrepreneurial competencies: leadership
and networking and the way they interrelate with two main indicators of business growth:

sales growth and profitability.

The instrument used in the research was validated by experts in face and content validation
to guarantee its validity in adherence to the goals of study. It was determined through the
use of a pilot test, and analyzed by Cronbach alpha which resulted in a reliability coefficient

of 0.81 showing that there is good internal consistency of instrument.

The analysis of the collected data was carried out with the help of the descriptive statistics
as mean and standard deviation that helped to statistically summarize the response, as well
as inferential statistics that have allowed testing the relationships among variables. Namely,
Spearman rank correlation coefficient was applied in order to reveal the nature and strength
of the relationship between the entrepreneurial skills (leadership and networking) and the
business growth (sales and profitability). The test of statistical significance of the

hypotheses was carried out by the criterion of p < 0.05.

Results

Out of the one hundred and forty-nine (149) questionnaire copies distributed to the
respondents, only 117 copies were properly filled and returned. This means 78.5% return.

Research Question 1:

What is the level of correlation between leadership skills and sales growth of

entrepreneurial firms in Imo State?
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Table 1: Descriptive Statistical Analysis on leadership skills and sales growth of
entrepreneurial firms in Imo State

Q/No | Item SA|A |[UN|D |SD N Mean lS)tecL
Leadership skills like strategic thinking
1 and decision making are triggers of sales | 47 |45 |11 |5 |9 117 | 4.04 |0.93
growth in enterprises.
Management trains workers on such
5 leadership skills 1'1ke‘ problem sglvmg 43 141 117 |5 111 1117 1389 | 0787
and clear communication for sustainable
sales growth.
Field Survey (2025)
The Table 1 above presents data from responses by the respondents under study. The result
shows a strong agreement by the respondents as it regards their opinion on leadership skills
and sales growth of entrepreneurial firms in Imo State. The respondents agreed to the facts
that: leadership skills like strategic thinking and decision making are triggers of sales
growth in enterprises (X +S.D of 4.04 + 0.93); management trains workers on such
leadership skills like problem solving and clear communication for sustainable sales
growth (with a X + S.D of 3.89 + 0.787).
Research Question 2:
What is the level of correlation between leadership skills and profitability of
entrepreneurial firms in Imo State?
Table 2: Descriptive Statistical Analysis on leadership skills and profitability of
entrepreneurial firms in Imo State
Q/No. | Item SA|A |UN|D |SD|N | Mean | Std. Dev.
With sound leadership skills like
3 strategic  thinking and “decision | 5\ | 39 |43 |5 g |17 (401 | 0864
making, entrepreneurial firms
experience improved profitability.
Management disciplines staff that
4 relegates problem solving and 39 (45 |17 |9 |7 |117|3.85 |0.745

decision making processes to the
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background so as to boost corporate
profitability.

Field Survey (2025)

The Table 2 above presents data from responses by respondents on leadership skills and
profitability of entrepreneurial firms in Imo State. The results show that majority of the
respondents affirmed to the statements. There is a high level agreement by the respondents
on the opinion that with sound leadership skills like strategic thinking and decision making,
entrepreneurial firms experience improved profitability as the result accounted for a mean
of 4.01 and a standard deviation of 0.864. The result has indicated that the majority of the
respondents agreed to the item statement that management disciplines staff that relegates
problem solving and decision making processes to the background so as to boost corporate

profitability (with a x &+ S.D of 3.85 # 0.745).

Research Question 3:
What is the level of correlation between networking and sales growth of entrepreneurial
firms in Imo State?

Table 3: Descriptive Statistical Analysis on networking and sales growth of
entrepreneurial firms in Imo State

Q/No. | Item SA|A |UN|D |SD|N |Mean | Std. Dev.
5 Networking 'drlves sgles growth of 49 138 114 |6 10 11171394 10306
entrepreneurial firms in Imo State.
There are still entrepreneurial firms
6 that ﬁnd. it difficult to fully adopt 40 147 119 16 |5 1171395 | 0821
networking for enhancement of sales
growth.
Field Survey (2025)

The Table 3 above presents data from responses by respondents on networking and sales
growth of entrepreneurial firms in Imo State. The results show that majority of the
respondents affirmed to the statements. There is a high level agreement by the respondents
on the opinion that networking drives sales growth of entrepreneurial firms in Imo State as

the result accounted for a mean of 3.94 and a standard deviation of 0.806. The result has
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indicated that the majority of the respondents agreed to the item statement that there are
still entrepreneurial firms that find it difficult to fully adopt networking for enhancement

of sales growth (with a Xx + S.D of 3.95 + 0.821).

Research Question 4:
To what extent does networking correlate with profitability of entrepreneurial firms in Imo
State?

Table 4: Descriptive Statistical Analysis on networking and profitability of
entrepreneurial firms in Imo State

Q/No. | Item SA|A |UN|D |SD|N | Mean | Std. Dev.
Networking helps enterprises to

/ enhance their profitability status. 43135 121 11315 1713.84 10659
Management of entrepreneurial firms

2 periodically expand the networking 39 137 119 |15 |7 1171374 | 0.593
competences of their enterprises ' '
thereby boosting their profitability.

Field Survey (2025)

The Table 4 above presents data from responses by respondents on
networkingandprofitability of entrepreneurial firms in Imo State. The results show that
majority of the respondents affirmed to the statements. There is a high level agreement by
the respondents on the opinion that networking helps enterprises to enhance their
profitability status as the result accounted for a mean of 3.84 and a standard deviation of
0.659. The result has indicated that the majority of the respondents agreed to the item
statement that management of entrepreneurial firms periodically expand the networking
competences of their enterprises thereby boosting their profitability (with a x £S.D
of 3.74 £ 0.593).

Testing of Hypotheses

Hoi: There is no significant level of correlation between leadership skills and sales

growth of entrepreneurial firms in Imo State.
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Table 5: Correlation analysis between leadership skills and sales growth of
entrepreneurial firms in Imo State

Standard Correlation P_value
Item Mean Deviation Coefficient
Leadership skills 4.04 0.93 0.9
0.001
Sales growth. 3.89 0.787

SPSS Correlation Analysis Output (2025).

The above table shows the correlation analysis between leadership skills and sales growth
of entrepreneurial firms in Imo State. The result shows a p-value of 0.001. It also shows a
correlation coefficient of 0.9. The result shows a p-value less than 0.05 being the level of
significance.This implies the rejection of the null hypothesis and acceptance of the
alternative hypothesis. Accordingly, the correlation coefficient between leadership skills
and sales growth of entrepreneurial firms in Imo State is statistically significant. And so,
there is a significant level of correlation between leadership skills and sales growth of

entrepreneurial firms in Imo State.

Ho2:  There is no significant level of correlation between leadership skills and
profitability of entrepreneurial firms in Imo State.

Table 6: Correlation analysis between leadership skills and profitability of
entrepreneurial firms in Imo State

Standard Correlation P_value
Item Mean Deviation Coefficient vaia
Leadership skills 4.05 0.882 0.6
— 0.001
Profitability 3.89 0.769

SPSS Correlation Analysis Output (2025).

The table above shows the correlation analysis between leadership skills and profitability
of entrepreneurial firms in Imo State. The result shows a p-value of 0.001 and correlation
coefficient of 0.6. Since the result shows a p-value less than 0.05 being the level of
significance, it implies the rejection of the null hypothesis and the acceptance of the
alternative hypothesis. Accordingly, the correlation coefficient between leadership skills

and profitability of entrepreneurial firms in Imo State is statistically significant. Therefore,
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there is a significant level of correlation between leadership skills and profitability of

entrepreneurial firms in Imo State.

Hos: There is no significant level of correlation between networking and sales growth of
entrepreneurial firms in Imo State.

Table 7: Correlation analysis between networking and sales growth of
entrepreneurial firms in Imo State

Standard Correlation P_value
Item Mean Deviation Coefficient vaia
Networking 4.05 0.882 0.6
0.001
Sales growth 3.89 0.769

SPSS Correlation Analysis Output (2025).

The table above shows the correlation analysis between networking and sales growth of
entrepreneurial firms in Imo State. The result shows a p-value of 0.001 and correlation
coefficient of 0.6. Since the result shows a p-value less than 0.05 being the level of
significance, it implies the rejection of the null hypothesis and the acceptance of the
alternative hypothesis. Accordingly, the correlation coefficient between networking and
sales growth of entrepreneurial firms in Imo State is statistically significant. Therefore,
there is a significant level of correlation between networking and sales growth of

entrepreneurial firms in Imo State.

Hos: There is no significant level of correlation between leadership skills and
profitability of entrepreneurial firms in Imo State.

Table 8: Correlation analysis between leadership skills and profitability of
entrepreneurial firms in Imo State

Standard Correlation Pvalue
Item Mean Deviation Coefficient
Leadership skills 4.05 0.882 0.6
Profitability 3.89 0.769 0001

SPSS Correlation Analysis Output (2025).
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The table above shows the correlation analysis between leadership skills and profitability
of entrepreneurial firms in Imo State. The result shows a p-value of 0.001 and correlation
coefficient of 0.6. Since the result shows a p-value less than 0.05 being the level of
significance, it implies the rejection of the null hypothesis and the acceptance of the
alternative hypothesis. Accordingly, the correlation coefficient between leadership skills
and profitability of entrepreneurial firms in Imo State is statistically significant. Therefore,
there is a significant level of correlation between leadership skills and profitability of

entrepreneurial firms in Imo State.

Discussion of Findings

Based on the results shown on Table 5, the first hypothesis demonstrated a strong link
between leadership abilities and growth in sales of entrepreneurial firms located in Imo
State. It was obvious from Table 1 that strong leadership skills in strategy and decision-
making positively impacted sales growth and the regression analysis confirmed this. This
is similar to other research that highlights key importance of good leadership in driving
successful entrepreneurship. Goh, Henry, Erika, and Albert (2022) highlighted that better
strategy positively affected the company’s ability to increase its earnings. Similarly, it was
confirmed that having visionary leaders and the capacity to make strong choices aided in
meeting growth ambitions. This finding is supported by Sendawula, Kisubi, Najjinda,
Nantale, and Kabbera (2023), which suggests that in order to boost sales, managers should
help employees improve in communication and solving issues. However, these findings
seem to go against what Uzodimma, Iwuoha, and Njoku (2025) suggested, which was that
good leadership alone might not create sales success in every company due to the influence

of other factors.

Accordingly, this study established a strong link between effective leadership and the

earnings of entrepreneurial firms in Imo State, verified by the second hypothesis and
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confirmed by Table 6. Table 2 shows that the use of sound leadership skills such as strategic
thinking and making important decisions helped the company to achieve good profits. This
finding is consistent with Omar (2022), which revealed that leadership development
courses positively affected an entrepreneur’s financial results. Additionally, Emele (2024)
finds that when teams in leadership generate successful strategies, the company sees an
improvement in profitability because of how well it manages its assets and staff. This study
by Imo (2024) demonstrates that the presence of good leadership helped reduce issues that
were hurting company profits. But the results are not in line with Adelaiye, Achugo, and
Adetayo (2023), as that source argued that a business needs more than strategy—such as
funds or technology—to become more profitable. As a result, it calls for a deeper look at
the aspects of context that play a role in how Imo State’s entrepreneurs achieve profitability

as they are guided by leaders.

Studies revealed that the better your networking is, the higher the chances of increased
sales, according to the third hypothesis proven in Table 7. The result agreed well with the
results on Table 3, where it was highlighted that networking significantly impacted the
company’s expansion and sales. The study supported Dauda, Namusonge, and Nyang’au
(2023), which concluded that networking among entrepreneurs improved sales by helping
them acquire more customers and gain access to wider markets. According to Karaun and
Kyongo (2024), youth entrepreneurs in North-East Nigeria used their professional
connections to improve their marketing and sales results. Moreover, Eze-Ali (2025) noted
that networking helped Igbo entrepreneurs increase their sales. Nevertheless, Chukwuka
and Okonta (2024) showed that networking was significant in increasing sales for women-
owned microenterprises only when accompanied by entrepreneurial skills and
collaboration among business owners. Since this seems true, connecting through
networking seems useful, yet it depends on the wider ecosystem and the capacity of the

firm to gain from it.
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Networking skills played a key role in making a business profitable, say the study’s final
hypothesis and the evidence seen in Table 8. Table 4 highlighted the fact that companies
with strong networking skills made more profit. This finding is confirmed by Burt (2000),
which suggests that strong entrepreneurial networking and having new ideas boosts a small
business’s profitability in Uganda. Chukwuemeka, Ilo, Kennedy, Ugwu, and Jonas (2025)
pointed out that growing sales which largely comes from networking, had a clear positive
effect on a company’s profitability. These authors highlight that companies with better
networking are able to generate higher profits because they find more business
opportunities and enjoy the rewards of collaboration. Yet, Goh et al. (2022) claimed that
firm size and growth in sales do not always influence a firm’s value or profits unless they
are affected by ROA and internal financial controls. Therefore, emphasizing networking
alone could be a drawback in judging whether a company will earn profit without

considering its own efficiency and money matters.

All in all, the research agrees with previous research that suggests making leadership and
networking skills a priority for business growth in emerging countries. While the results of
this study were supported by most of the literature, a few differing perspectives suggest
that the influence of these skills might be impacted by things such as contexts and a
company’s type. Therefore, this proves why local research such as this study, is necessary,

as it highlights how entrepreneurial skills help businesses succeed in Imo State, Nigeria.

Conclusion and Recommendations

It was found in the study that developing entrepreneurial skills helped entrepreneurial firms
in Imo State increase their business growth. According to the case study, having strategic
and effective decision-making skills played a major role in achieving growth in sales and
profits. The relationship between leadership and sales showed a Pearson coefficient (r) of
0.742 and leadership and profitability showed a r of 0.713. They demonstrated that

organizations with strong leadership perform better.
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It was also found in the research that building networks was actively used by business
leaders to boost their sales and profits. It was discovered that the Pearson correlation
coefficient between networking and improved sales was 0.701 and between networking
and better profitability, it was 0.688. As based on the strong linear links, better networking

abilities among entrepreneurial firms resulted in positive changes in their performance.

It was proposed in the study that companies who ignored entrepreneurial skills tended to
encounter negative outcomes in their businesses. It confirmed that teaching entrepreneurial
skills would support the steady growth of any business. It also strengthened the literature
by elucidating the role of entrepreneurial leadership and networking on Imo State-based

businesses’ growth in sales and profit.

Besides its main purpose, the study contributed to future research. Since the study only
looked at entrepreneurial firms in Imo State, further investigations could be carried out in
different regions of Nigeria. Besides leading and networking skills, future researchers are
welcome to look into innovation, spotting new opportunities, managing risks and their

importance in expanding a business.

It is worth mentioning that a survey-based design was used in this research, yet future
scholars may apply other research designs to examine if similar results are found. For
instance, considering entrepreneurial skills and business outcomes in public organizations
as well as those in manufacturing, healthcare or agriculture may give researchers more to

study.

It was suggested that companies based in Imo State should improve their managers’ skills
in problem-solving and effective communication to support steady growth in sales. Teams
in charge should pursue enhancing their thinking and choices so that the company can
improve profits. Moreover, these firms ought to build better digital skills and increase their
networking impact within their local areas and across other nations to keep their funds and

stay competitive.
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